PROJECT IMPLEMENTATION SCHEDULE - UPDATED JULY 2011

Authorize Engineer to begin work

Begin field work for design plans

Complete preliminary water line routing plans

Meet with NCDOT to review routing plans

Meet with property owner of meter station site

Complete design, submit for permits and begin property
acquisitions

Receive all permits and acquire all properties and
easements

Advertise for bids

Open bids and make tentative award

Receive CDBG approval to award contract

Begin construction

Complete construction

Close out project

CDBG closeout deadline

June 2010

July 2010
August 2010
November 2010
January 2011

July 2011

September 2011
September 2011
October 2011
November 2011
December 2011
May2012

June 2012

July 2012



